Self-Paced Learning Opportunities

for Managers

Prior to attempting to access any of the Links below, please sign-in to Linkedin
Learning with your Harvard Key here: https://linkedinlearning.harvard.edu/.

[:[s and Feedback
Effective Meetings with Direct Reportg Giving Feedback
Delegating Tagke - Giving and Receiving Feedback
Conducting Motivational 1 Reviews » Using Feedback to Drive Performance
Management Top Tips * Delivering Employee Feedback
Managing High Ootentialg » Foundationg of Performance Management
Planning and Goals
Strategic Planning Goal Setting
Strategic Planning Foundationg - DPerformance Management: Setting Goals
Develop Your Strategic Blanning Skille and Managing Performance
Strategic Planning: Cage Studies - Leading at a Digtance
Buginege Development: Strategic Planning - Sefting Buginese Unit Goals

Coaching, Negotiation and Conflict Management

Coaching Skille Negotiation Skills Conflict Management
Coaching and Developing - Negotiation Foundationg - Develop Conflict Manage-
Employees - Complex Negotiation Tipe ment and Regolution Skille
Coaching Skillg for Leaders » Negotiating with Agility » Managing Team Conflict
and Managere - Working with High-Conflict
[mprove Your Coaching Skillg People a¢ a Manager

Linked[fi] Learning



https://www.linkedin.com/learning/delegating-tasks/welcome?u=2194065 
https://www.linkedin.com/learning/conducting-motivational-1-on-1-reviews/conduct-reviews-that-leave-employees-inspired?u=2194065
https://www.linkedin.com/learning/management-top-tips/understanding-rights?u=2194065
https://www.linkedin.com/learning/managing-high-potentials/welcome?u=2194065 
https://www.linkedin.com/learning/giving-and-receiving-feedback/the-art-and-science-of-feedback-2?u=2194065
https://www.linkedin.com/learning/using-feedback-to-drive-performance/everything-is-feedback?u=2194065
https://www.linkedin.com/learning/delivering-employee-feedback-5/the-manager-s-role-in-delivering-employee-feedback?u=2194065
https://www.linkedin.com/learning/foundations-of-performance-management/mastering-the-art-of-performance-management?u=2194065
https://linkedinlearning.harvard.edu/.
https://www.linkedin.com/learning/strategic-planning-foundations/strategic-planning?u=2194065
https://www.linkedin.com/learning/paths/develop-your-strategic-planning-skills?u=2194065
https://www.linkedin.com/learning/business-development-strategic-planning/grow-your-business-through-strategic-planning?u=2194065
https://www.linkedin.com/learning/business-development-strategic-planning/grow-your-business-through-strategic-planning?u=2194065
https://www.linkedin.com/learning/performance-management-setting-goals-and-managing-performance/the-manager-s-role-in-managing-performance?u=2194065
https://www.linkedin.com/learning/performance-management-setting-goals-and-managing-performance/the-manager-s-role-in-managing-performance?u=2194065
https://www.linkedin.com/learning/leading-at-a-distance/remote-workers-are-the-future-of-business?u=2194065
https://www.linkedin.com/learning/setting-business-unit-goals/welcome?u=2194065
https://www.linkedin.com/learning/coaching-and-developing-employees-4/become-a-great-coach-and-leader?u=2194065
https://www.linkedin.com/learning/coaching-and-developing-employees-4/become-a-great-coach-and-leader?u=2194065
https://www.linkedin.com/learning/performance-management-setting-goals-and-managing-performance/the-manager-s-role-in-managing-performance?u=2194065
https://www.linkedin.com/learning/performance-management-setting-goals-and-managing-performance/the-manager-s-role-in-managing-performance?u=2194065
https://www.linkedin.com/learning/paths/improve-your-coaching-skills-as-a-manager?u=2194065
https://www.linkedin.com/learning/paths/develop-conflict-management-and-resolution-skills?u=2194065
https://www.linkedin.com/learning/paths/develop-conflict-management-and-resolution-skills?u=2194065
https://www.linkedin.com/learning/managing-team-conflict/welcome?u=2194065 
https://www.linkedin.com/learning/working-with-high-conflict-people-as-a-manager/working-with-high-conflict-people?u=2194065
https://www.linkedin.com/learning/working-with-high-conflict-people-as-a-manager/working-with-high-conflict-people?u=2194065
https://www.linkedin.com/learning/negotiation-foundations/welcome?u=2194065 
https://www.linkedin.com/learning/complex-negotiation-tips/what-makes-a-negotiation-complex?u=2194065
https://www.linkedin.com/learning/negotiating-with-agility/negotiating-in-the-real-world?u=2194065 

