HLC Manager Resources
Employee Development

The HLC Office of Employee Development and Wellness (EDW), the Center for Workplace Development (CWD) and the
Office of Work/Life offer a variety of free trainings to managers and staff. You can find a complete list of upcoming programs
by referencing the following programming flyers:

«  EDW Monthly Programming Flyer
*  CWD Programming Flyer
+  Office of Work/Life Programming Flyer

For other learning opportunities, we encourage you to check out the following resources:

Managers: Staff:
Self-paced Learning Opportunities for Managers Self-paced Learning Opportunities for Staff
Manager Resources and Professional Development DIB and Remote Resources for Staff

Manager & Employee Resources

Managing Now

Human Resources Leave of Absence

If you need assistance with
real time management issues
such as maintaining personal

connections or preventing

burnout, click here to check

Human Resources is here to
be a resource for you. To find
out more about the services
available to you, visit your
schools HR webpage.

Benefits-eligible employees
have a variety of options
for Leaves of Absence. To
learn more about the specific
leaves and eligibility please

out the Managing Now sec-
tion of Harvie.

SPH HMS HSDM

head to the HLC Leave of
Absence site.

Ombuds Office

The Ombuds Office helps all members of the commu-
nity address issues affecting their work or studies. The
Ombuds Office is independent by design and provides
highly confidential, impartial, and informal support for
clarifying concerns, identifying goals, and considering
all options for managing or resolving issues. Services
include conflict coaching; informal mediation; education
about resources and policies; bringing systemic trends
and issues to leadership; and training on topics includ-
ing negotiation and conflict management, authorship
best practices, and difficult conversations.

Employee Assistance Program

Harvard’s EAP offers free, confidential help for all
Harvard employees and their adult household mem-
bers. You can reach the EAP any time for personal or
work-related concerns at 877-EAP-HARV (877-327-
4278). KGA also provides a wide variety of work/life
consultations including, financial, legal, nutrition, elder
care, child care, and career support during standard
business hours. You can learn more about the EAP on
HARVie or by visiting the EAP’s website directly.
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https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2412/2021/04/Virtual-Programming-Schedule-for-May-2021.pdf
https://hr.harvard.edu/files/humanresources/files/cwd_courses.pdf
https://hwpi.harvard.edu/os_fast/files/humanresources/work_life_program_calendar.pdf?__authen_application=CADM_HUIT_ATS_AWS_HWPI&__authen_huid=21355720&__authen_ip=75.69.90.38&__authen_pgp_signature=iQA/AwUAYKa1QsDVI4Mo/BzXEQLDmQCgheBWGoRhaow/LqPSgf8xqyqQO5cAoJDj%0D%0ALDU6E1tC/YVftoigtRu29qjd%0D%0A%3DSm1M%0D%0A&__authen_pgp_version=5.0&__authen_time=Thu%20May%2020%2015%3A15%3A14%20EDT%202021
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2412/2021/05/Self-Paced-Learning-Opportunities-for-Managers.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2412/2021/04/Manager-Training-Flyer.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2412/2021/01/Self-Paced-Learning-Opportunities-from-LinkedIn-Learning-for-Staff.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2412/2021/01/Self-Paced-DIB-and-Remote-Resources-for-Staff.pdf
https://hr.harvard.edu/managing-now
https://hms.harvard.edu/departments/ombuds-office
https://hr.harvard.edu/employee-assistance-program
https://my.kgalifeservices.com/?org_code=harvard
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/113/2021/04/List-of-HSPH-Departments-and-Their-Associated-HR-Partner-Recruiter-4.20.21.pdf
https://hr.hms.harvard.edu/your-hr-team/hr-services
https://hsdm.harvard.edu/office-human-resources
https://hlc.harvard.edu/taking-a-leave-of-absence/
https://hlc.harvard.edu/taking-a-leave-of-absence/

HLC Manager Resources
Diversity, Inclusion & Belonging (DIB)

Visit Harvard's DIB site to access information about the following resources:

. Anonymous Reporting Hotline

. Employee Resource Groups

. Office for Dispute Resolution

. Office for Sexual Assault Prevention
. Title IV Office

. University Disability Resources

You can also find the following learning resources available for download:

DIB Glossary: Foundational Concepts Inclusive Excellence Self-Planning
Gender Pronouns Toolkit
Inclusive Dialogue Strategies Inclusive Meeting Guide

The HMS, SPH, and HSDM Offices of Diversity & Inclusion also offer a wealth of resources and information that can
support you and your team. Visit each of their pages below to understand more about their offerings.

HMS Office of Diversity,
Inclusion & Community
Partnerships

SPH Office
of Diversity & Inclusion

HSDM Office of
Diversity & Inclusion

Future Workplace: Hybrid & Remote Work

To learn more about Harvard’s new Flexwork Policy and Guidelines and to determine the best model for your team, we

encourage you to reference the following resources:

. Flexwork Policy

. Flexwork Guidelines

. Leading and Managing in a Hybrid Work Environment Toolkit
. Return to On-Campus Work FAQ’s

. Work-Life Guidelines
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https://dib.harvard.edu/dib-glossary
https://dib.harvard.edu/gender-pronouns
https://dib.harvard.edu/inclusive-dialogue-strategies
https://dib.harvard.edu/IE-self-guided-planning-toolkit
https://dib.harvard.edu/IE-self-guided-planning-toolkit
https://dib.harvard.edu/inclusive-meeting-guide
https://dib.harvard.edu/resources
https://hu.sharepoint.com/:w:/r/sites/hwp-open/hr-policies/_layouts/15/Doc.aspx?sourcedoc=%7B8DC2D635-6F2E-4FB6-A648-6C57CBD27506%7D&file=Flexible%20Work%20Arrangements.dotx&wdLOR=c2341B6B4-FB25-4FC8-ADDB-2D1BBACBD438&action=default&mobileredirect=true&cid=4b803507-f1d5-4d24-aa95-763bdfcfc7e6
https://hr.harvard.edu/flexwork?web=1&wdLOR=c9785E1B4-08C7-324E-93EC-CD4FC8BAF8FD
https://hwpi.harvard.edu/os_fast/files/humanresources/leading_and_managing_in_a_hybrid_work_environment_toolkit.pdf?__authen_application=CADM_HUIT_ATS_AWS_HWPI&__authen_huid=21355720&__authen_ip=75.69.90.38&__authen_pgp_signature=iQA/AwUAYKawF8DVI4Mo/BzXEQK5lACffZ8v/36%2BqRXnBjnDEtt4ny/IrKEAnii2%0D%0AF55UN72RnDNGWanXk3AMcz87%0D%0A%3DOKEu%0D%0A&__authen_pgp_version=5.0&__authen_time=Thu%20May%2020%2014%3A53%3A11%20EDT%202021
https://hr.harvard.edu/files/humanresources/files/covid_return_to_campus_-_employee_faqs.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2412/2021/04/WorkLife-Balance-Guidelines.pdf
https://www.hsph.harvard.edu/diversity/resources/harvardchaninitiatives/
https://www.hsph.harvard.edu/diversity/resources/harvardchaninitiatives/
https://dicp.hms.harvard.edu/
https://dicp.hms.harvard.edu/
https://dicp.hms.harvard.edu/
https://hsdm.harvard.edu/office-diversity-inclusion
https://hsdm.harvard.edu/office-diversity-inclusion

